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Dear Ms. Searcy:

The purpose of this letter is to emphasize the tremendous impact imposed on the Georgia
Department of Corrections by the implementation of the Federal Communications
Commission's proposed spectrum "refarming" contained in PR Docket #92-235. The
consequences will be immediate, beginning July 1993 when our FY 94 Budget Cycle starts.

The Georgia Department of Corrections is one of the largest users of two-way radios in the
State. Our present inventory of radio equipment totals over 4,000 line items. We are in
the planning stage of procuring approximately 2,000 radios for new facilities opening within
the next 12 months. We also replace approximately 1,000 pieces of radio equipment each
year.

Even though we utilize telephone and other means of data communications for
administrative and strategic business on a day to day basis, radios are considered our first
line of communications. The nature of our Department's mission requires statewide,
constant and rapid communications, with efficient transmission of essential and critical
message traffic. Due to mobile missions of our institutions and facilities, we must maintain
a backbone network to control and monitor operations and movement of inmate transfers
and construction details, as well as coordination with other public safety and law
enforcement agencies.

The rules of the proposed spectrum "refarming" will require extensive modifications to
present radio network configurations and operations. Due to the remoteness and dispersion
of our institutions and facilities, reduction of power alone will require numerous repeaters 1 8 n t proplicn u m 0 n g "r u l e s
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Without knowing exactly what kind of radios may be available in the future; it is surmised
that our plan should be to convert to the 800 Megahertz Trunking technology, or something
similar. Based on the replacement of each radio set presently on inventory, and the cost
of each new unit, it is anticipated that 20 million dollars will be needed before the year
2004. Due to the time frame involved, and the statewide implementation schedule, it is not
assured that the 800 trunking concept will be able to support our needs.

Without backwards migration or inter-operability of old and new systems, it will be
necessary to field two or more radio systems simultaneously until all stations are cut over
to a single system. This will, no doubt, cause confusion and quite a tremendous workload
of relay traffic at each of our correctional facilities.

It is of paramount importance that a better plan be developed to minimize the burden
placed on government agencies nationwide. At best, the effective date of January 1, 1996,
should be extended. The life span of existing radios needs to be extended. A plan must be
developed which will allow a more progressive path to new technology.
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